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ADP Multi Stakeholder Meeting 2026

Forests Feed the Future: Linking Climate, Biodiversity, Food, and People
Host

Hosted by the United Kingdom as chair of ADP and Germany as host of the event

Date
8th of October, 2026

Venue

Tagungswerk, Lindenstral3e 85 in 10969 Berlin

Introduction

In the coming decades the world has to feed more people, with less fertile land. Agriculture is very
sensitive to weather and climate change. Rainforests pump water round the Tropics, but the pulse of
this heart is weakening in the Amazon, Congo Basin and Southeast Asia because of deforestation
(Aruajo and Hector 2024; Smith, 2023). Countries, companies and farmers are realising that their
agricultural production also indirectly depend on forests and biodiversity, but halting deforestation is
still a challenge. At the same time, agricultural value chains are increasingly volatile due to climate
change and changing trade relations, and food prices, food security and the future of farming are
affected. This Multi- Stakeholder Meeting will discuss some of our critical challenges:
e Responding to changing trade relations related to rising domestic consumption and
geopolitical developments.
e Managing digitalization for enhanced production, traceability and halting deforestation
e Ensuring the future of farming with benefits for farmers, Indigenous Peoples, local
communities and society at large.
e Facilitating collaborative action and corporate engagement to protect forest ecosystems
that enhance the climate resilience of our food production.
e Supporting the long-term resilience of commodity supply chains and reducing our economic,
financial, and food security risks.

Programme

08:30 Registration and walk-in with coffee
High-Level Opening and welcome

“The business case for forest preservation and why the agenda matters more than ever”

Plenary scene-setting presentation by Thea Philip, Earth Capital Nexus on the critical role of forests
for agriculture and food security. Followed by a plenary discussion with Michael Amoah (Ministry of
Finance and Ghana Cocoa Board, Ghana). Sarah Nelen (DG ENVI, European Commission), Nicoldas
Perez (Fedepalma Colombia), and Diah Suradiredja (WWF Indonesia).


https://besondere-orte.com/en/venues/tagungswerk
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Morning break-out sessions
Participatory deep dive into five topics that will determine the effectiveness for halting future
deforestation:

1.

The Bigger Picture - The Drivers of Deforestation in 2026 and the Future: Presentations by Julia
Massadas (APIB Brazil), André Vasconcelos (TRASE) and Thomas Pinchet (FGMC UK).
Participatory table discussions of (new) drivers of deforestation such as domestic food
production, cattle ranching, illegal gold mining, and land grabbing and related factors such as
changing trade relations, climate change, consumption and supply chain resilience.
Digitalisation - Digital Public Infrastructure: Presentations by Pascal Ripplinger (DIASCA), and
Aurélie Shapiro (FAO). Participatory group discussions of the benefits and challengers of digital
public infrastructure and issues such as business models, ownership, privacy, empowerment,
and user benefits.

People - Livelihoods and Deforestation: Presentations on how to ensure social, environmental
and financial benefits for local communities and a just rural transformation. Presentation on
living income and local experiences such as from Silas Kpanan'Ayoung Siakor (IDL Liberia) and
the Living Income Community of Practice (LICOP)/ISEAL, followed by a participatory fishbowl
discussion.

Collaborative Action - The Future of Corporate Leadership: Can corporate leadership and pre-
competitive collaboration be sustained in an era of compliance and risk management.
Presentations on case studies, company initiatives and national commitments followed by
interactive discussion.

Perspectives on Risk: Risk & Resilience of Deforestation-free Supply Chains: Climate change,
forest loss and unstable farmer incomes are threatening the long-term supply of cocoa, coffee
and other agricultural commodities. Using examples from cocoa and coffee, this interactive
session will examine how buying relationships, pricing arrangements, producer organisation and
investment models can distribute value and risk more fairly. Contributions from Charles
Ngueneke (IDH Cameroon), Ferdinand van Heerden (COOKO company) and Etelle Higonnet
(Coffee Watch) followed by discussions.

Afternoon break-out sessions
Participatory deep dive into five topics that will determine the effectiveness for halting future
deforestation:

6.

The Bigger Picture - Deforestation has become a Security Risk: Presentations by Cristiane
Mazetti (Greenpeace Brazil), and Matthew Sielski (TNC) followed by participatory table
discussions of how to raise awareness of farmers and producer country governments to
conserve forests to preserve agricultural production, reduce deforestation, environmental
crime and human rights violations; what constraints progress and what are opportunities for
action?

Digitalisation — Traceability, What’s Next?: Presentations by the European Forest Institute,
Luvent and Anke Schulmeister (WWF). Participatory group discussions of the next phase of
traceability and the practical challenges and opportunities.

People — Standing up for IPLC Rights through EUDR Substantiated Concern: Presentations and
discussion of ways to improve access and impact of the EUDR Substantiated Concern
mechanism — illustrated through perspectives of IPLCs shared by Dinaman Tuxa (APIB Brazil)
and Ronilson Costa (CPT Brazil), complemented by contributions from the German competent
authority (BLE) and Climate&Company.
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9. Collaborative Action — Public-Private Action to Halt Deforestation on Landscape Level:
Agricultural supply chains face a growing range of interconnected risks, including deforestation,
climate impacts, water scarcity, threats to rural livelihoods and food security concerns.
Addressing these challenges requires action and investment beyond individual supply chains
toward collective action at landscape- and other meaningful scales. Speakers will share practical
examples of landscape approaches and the discussion will examine what makes these
approaches effective, how they can be scaled, and how public policy and market frameworks,
including EUDR and other sustainability initiatives, can help catalyse wider landscape
transformation.

10. Perspectives on Risk: China and Deforestation-free Trade: Understanding the economic, food-
security, and strategic interests shaping China’s approach to global agricultural commodity
production & trade, climate change and deforestation. Building on the practical example of the
rubber & tyre supply chain, opportunities for engagement and collaboration will be explored in
an interactive discussion. With an introduction of the key insights and implication from Alex
Andreoli, Systemiq’s study ‘China’s Food Future’, and reflections from Su Haiying (Chinese
Academy of Forests) and Xinxin Zhang (Preferred by Nature China).

“A Smart Mix on Halting Deforestation”

Plenary discussion the opportunities for action in a changing and complicated context and how a
smart mix of measures - composed of mandatory and voluntary, public and private measures — can
facilitate halting deforestation, conserve forest ecosystems and preserve agricultural production and
food security.

Plenary closing
Plenary closing by the Chair of the Amsterdam Declarations Partnership, Neil Scotland, United
Kingdom and incoming chair Salima Kempenaer, Belgium.

Networking and reception hosted by BMZ Sustainable Agricultural Supply Chain Initiative (SASI),
implemented by GIZ.



